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Administrative Goals

❖ Determine the needs & priorities of the Sheriff’s Office, the costs of providing them and request the needed funds.

❖ Plan and utilize available resources to maximize short and long-range effectiveness in working toward other goals.

❖ Provide desirable and challenging employment opportunities to attract, retain, motivate, and develop personnel necessary to fulfill planned 
work  activities

❖ Comply with all legal requirements and manage Office to prevent unnecessary exposure to legal actions and allegations of impropriety 
against the Office or its personnel.

❖ Encourage professionalism among Office personnel in their performance and strive for a positive relationship between the Office and the 
community.

❖ Protect persons in the County from intentional or accidental harm to themselves and damage or loss of property.

❖ Enforce laws and take post crimes action to identify and arrest suspected offenders, and to contribute to ends of justice.

❖ Protect the legal rights of all persons.

❖ Provide safe secure and humane housing for persons legally placed in the custody of the Sheriff’s office.

❖ Respond to all reasonable needs for assistance as such needs are either requested or observed.

❖ Cooperate with other criminal justice agencies as well as other county entities for the accomplishment of mutual objectives.

❖ These administrative goals can only be accomplished with the joint efforts from both the Administration of the Hood County Sheriff’s 
Office and the Hood County Commissioners Court.   



Organizational Structure
Sheriff (1)

Chief Deputy (1)

Captain (1)

Lieutenant (5)
(Patrol Operations/Patrol Administration/Criminal Investigations/TCOLE,Training,Equipment/Justice Center,Commissary,Bail Bonds Board)

Sergeant (7)
(Patrol (4) / Criminal Investigations / Justice Center / Evidence and Property, Sex Offender Registry

Corporal (4)
(Patrol)

Investigator (8)
(General Assignment)

Investigator (5)
(Street Crimes)

Patrol Deputy (18)
(Does not include first line supervisors Sergeants/Corporals)

Court House Security (2)

Mental Health Deputy (2)

Fugitive Apprehension-US Marshal Task Force (1)

Total of 55 sworn positions



What Services does the Hood County Sheriff’s Office 
Provide to the Public?

• Patrol
• Criminal Investigations
• Street Crimes Unit (SCU)
• Fugitive apprehension (assistance to United States Marshals fugitive division)
• Telecommunications (All first responders of Hood County)
• Corrections (Jail)
• Mental Health
• Fugitive Apprehension (United States Marshals Service)
• Court Security
• Animal Control
• Drug Interdiction/Narcotics
• K-9 Program / Deputy
• Maritime Response Team and Boat Operations
• Region 8 Special Operations Group (SWAT)
• Honor Guard
• Community Relations Program
• Property/Evidence Management
• Sex Offender Registration and Tracking
• Professional Development and TCOLE Training
• Weapons / firearms program ( inspections of all weapons, qualifications and training )
• Chaplaincy Program
• Crime Victims Lainson
• Crime Stoppers
• 911 addressing 
• Animal Control

*ITEMS DEPICTED IN RED 

ARE VOLUNTARY DUTIES 

THAT HCSO PERSONNEL 

ACCEPT WITH LITTLE OR 

NO COMPENSATION



AREAS OF CONCERN

RETENTION RECRUITING STAFFING
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Where do they go?
Agencies Hood County has lost Employees to within the last 10 years

• Granbury Police Department

• Hood County District Attorney’s Office

• Joshua Police Department

• Burleson Police Department

• Stephenville Police Department

• Palmer Police Department

• Sansom Park Police Department

• Mineral Wells Police Department

• Lake Worth Police Department

• Southwestern Baptist T.S. Police Department

• Parker County Sheriff’s Office

• Clay County Sheriff’s Office

• Palo Pinto County Sheriff’s Office

• Hill County Sheriff’s Office

• Wise County Sheriff’s Office

• Johnson County Sheriff’s Office

• Texas Regional Water District

• Brazos River Authority District

• State Fire Marshal’s Office

• Texas Department Public Safety (DPS)

• Tarrant County Sheriff’s Office

• Erath County Sheriff’s Office

• Agencies in RED were some of the agencies used in 
salary and benefits comparison



RECRUITING

- HCSO RECENTLY ATTENDED A 
RECRUITING AND JOB FAIR EVENT 
OPEN TO MANY OF THE 
SURROUNDING AGENCIES.

- THE FEEDBACK WE RECEIVED 
FROM ATTENDEES INDICATED THE 
BIGGEST ISSUE POTENTIAL 
APPLICANTS HAD WITH OUR 
AGENCY WAS PAY AND BENEFITS.

- HCSO JUST SIMPLY COULD NOT 
COMPETE WITH THE SALARY, 
BENEFITS AND LATERAL 
PROGRAMS OTHER AGENCIES ARE 
OFFERING.



RECRUITING



RECRUITING



RECRUITING



How do we know what’s fair or even 
competitive?



HOW DO WE COMPARE WHEN IT COMES TO INCENTIVES?

HOOD COUNTY SHERIFF’S OFFICE SURROUNDING AGENCIES

AVG. 5 YR DEPUTY - $53,085

- COMP TIME

- CERTIFICATE PAY

- EMPLOYER PAID INSURANCE FOR 

EMPLOYEE ONLY

- LONGEVITY PAY

AVG. 5 YR. DEPUTY - $70,776

- ALL THE HCSO BENEFITS PLUS+

- LATERAL ENTRY PROGRAMS UP TO $88K

- OVERTIME

- TAKE HOME VEHICLE

- EMPLOYER PAID INSURANCE FOR WHOLE FAMILY

- MERIT PAY

- WEAPONS/EQUIPMENT PURCHASE PROGRAM

- SIGN ON BONUS UP TO $10K

- RETENTION BONUS

- TUITION REIMBURSEMENT

- ON CALL PAY

- SWAT PAY OR OTHER SPECIALTY PAY

- UNIFORM ALLOWANCE

- HOUSING/RELOCATION ASSISTANCE

- EDUCATION PAY



STAFFING
• “We are in uncharted territory right now,” Executive Director Chuck 

Wexler of the Police Executive Research Forum (PERF). “Policing is being 
challenged in ways I haven’t seen – ever.”

The combination of factors that have combined to create this moment throughout Texas include:

• Rapid increases in retirements and resignations

• Fewer applicants

• Negative portrayals of and attitudes toward police

• Burnout and Stress of the Job

• Increased job duties and eligibility requirements

• Increased job opportunities outside of law enforcement

• Attitudinal changes and expectations of Millennials and Gen-Xers. Studies have shown that employees 
consistently are looking and aware of the “Right Now” benefits and are not considering long term 

benefits such as retirement.



STAFFING

• HOOD COUNTY (2019)

• 2 LAW ENFORCEMENT OFFICES

• 61,643 TOTAL RESIDENTS 

• 9,939 RESIDENTS IN GPD JURISDICTION 

• 5-8 OFFICERS PER SHIFT, 34 PATROL 
POSITIONS, PAID OVERTIME, 
***ONLY MUNICIPALITY IN HOOD 
COUNTY WITH ITS OWN POLICE 
DEPARTMENT

• 51,704 RESIDENTS IN HOOD CO. 
JURISDICTION

• 4-6 DEPUTIES ON PER SHIFT, 26 
TOTAL PATROL POSITIONS, COMP-
TIME ONLY, ***RESPONSIBLE FOR 
OTHER CITIES TO INCLUDE TOLAR, 
LIPAN, CRESSON, ACTON, ETC.

• WHEN BOTH AGENCIES ARE FULLY 
STAFFED THAT’S THE DIFFERENCE IN 
APPROXIMATELY:

1 GPD OFFICER PER 1200 RESIDENTS 

VS. 

1 HCSO DEPUTY PER 8600 RESIDENTS

• PARKER COUNTY (2019)

• 7 LAW ENFORCEMENT OFFICES

• 142,878 TOTAL RESIDENTS

• 30,895 WEATHERFORD PD

• 12,796 AZLE PD

• 5,365 WILLOW PARK PD

• 2962 RENO PD

• 2,940 SPRINGTOWN PD

• 2,383 HUDSON OAKS PD

• THAT LEAVES 85,537 TOTAL POPULATION 
FOR PARKER COUNTY DEPUTIES TO 
COVER.

• PARKER COUNTY CURRENTLY RUNS 12 
DEPUTIES PER SHIFT AND HAS 50 
ASSIGNED TO PATROL

• THAT’S ROUGHLY 1 DEPUTY PER 7100 
RESIDENTS

• JOHNSON COUNTY (2019)

• 10 LAW ENFORCEMENT OFFICES

• 175,817 TOTAL POPULATION

• 45,862 BURLESON PD

• 30,289 CLEBURNE PD

• 7,477 JOSHUA PD

• 6,396 KEENE PD

• 4,156 ALVARADO PD

• 3,692 VENUS PD

• 1,841 GRANDVIEW PD

• 1,038 RIO VISTA PD

• 961 GODLEY PD

• THAT LEAVES 74,105 TOTAL POPULATON 
FOR JOHNSON COUNTY SO TO COVER.

• JOHNSON COUNTY SO CURRENTLY RUNS 
11 ON A SHIFT, 38 DEPUTIES ASSIGNED 
TO PATROL (NOT INCLUDING SGTS. OR 
HIGHER), PAID OVERTIME

• THAT’S APPROXIMATELY 1 DEPUTY PER 
6,700 RESIDENTS



CRITCAL STAFFING ISSUES
RESPONSE TIMES YEAR TO DATE (2022)

• ACCIDENT MAJOR – 13:02 MIN/SEC

• ASSAULT – 17:41 MIN/SEC

• BURGLARY – 21:37 MIN/SEC

• CRIMINAL TRESSPASS – 19:23 MIN/SEC

• FIGHT IN PROGRESS – 9:30 MIN/SEC

• OPEN DOOR – 13:07 MIN/SEC

• PROWLER – 18:26 MIN/SEC

• SHOTS FIRED - 22:17 MIN/SEC

• STAB/GUNSHOT - 12:14 MIN/SEC

• SUSPICIOUS – 15:41 MIN/SEC

• THE CITIZENS OF HOOD COUNTY DESERVE BETTER SERVICE!



CRITICAL STAFFING ISSUES
• COMP TIME

• COMP TIME IS A DOUBLE EDGE SWORD, OUR EMPLOYEES RECEIVE IT BUT AT MINIMAL 
STAFFING LEVELS THEY CANNOT USE IT.

• IF ONE EMPLOYEE TAKES OFF FOR COMP TIME, ANOTHER MUST COME IN TO COVER AND 
NOW THAT EMPLOYEE HAS COMP TIME, THUS RESULTING IN A NEVER-ENDING CYCLE

• MANY OF THE REASONS FOR COMP TIME ACCRUAL ARE OUT OF OUR CONTROL SUCH AS:

• COURT SUBPOENAS (BIGGEST CONTRIBUTING FACTOR)

• MANDATORY TRAINING

• VACATIONS

• SICK TIME

• LONG TERM INJURIES

• FMLA LEAVE

• SUPPORT SERVICES (DIVE, SWAT, MHMR, ETC.)



CRITICAL STAFFING ISSUES
• COMP TIME (CONTINUED)

• COMP TIME IS ALSO SEEN AS A GROWING DEBT OR LIABILITY AGAINST THE COUNTY AND WE WILL 
ONLY BE ADDING TO THE AMOUNT OF COMP TIME WE CURRENTLY HAVE FOR THE FORSEEABLE 
FUTURE WITH THESE STAFFING LEVELS.

• THIS MEANS THE COST OF THIS COMP TIME GROWS EACH YEAR AS DEPUTYS GETS COST OF LIVING 
RAISES OR PROMOTE WITHIN OUR AGENCY.  WE BELIEVE A MORE RESPONSIBLE WAY OF ADDRESSING 
THIS WOULD BE TO PAY THE OVERTIME UP FRONT AND PREVENT COMP TIME FROM BALLOONING 
OR BECOMING MORE EXPENSIVE.

• ADDITIONALLY, IF THE COURT APPROVES ANY TYPE OF WAGE INCREASE AS REQUESTED, THE DOLLAR 
AMOUNT TO PAY OFF COMP TIME INCREASES.

• CALL VOLUME

• SINCE JANUARY 2021, HOOD COUNTY DEPUTIES HAVE HAD TO REQUEST ASSITANCE FROM ANOTHER 
AGENCY OVER 1,000 TIMES. THAT’S AN AVERAGE OF 1.6 TIMES A DAY, 365 DAYS A YEAR, A HOOD 
COUNTY DEPUTY OR DISPATCH HAS TO ASK FOR ASSISTANCE FROM ANOTHER AGENCY BECAUSE WE 
DO NOT HAVE THE STAFFING TO ANSWER OUR OWN CALLS FOR SERVICE.

• HOW MANY TIMES ARE OUR DEPUTIES RESPONDING BY THEMSELVES TO A CALL THAT SHOULD BE AT 
LEAST A 2 DEPUTY RESPONSE?



CRITICAL STAFFING (CONT.)
• PERSONNEL – THE SHERIFF’S OFFICE ESTIMATES ITS CURRENT NEEDS COULD 

BE MET WITH EACH OF THE PATROL SHIFTS HAVING 1 SERGEANT, 1 
CORPORAL AND 8 DEPUTIES.  OUR CRIMINAL INVESTIGATION DIVISION 
NEEDS COULD BE MET WITH 4 ADDITIONAL INVESTIGATORS TO ASSIST WITH 
CASE LOAD.  

• THAT IS A TOTAL OF 20 SWORN POSITIONS TO BRING THE SHERIFF’S OFFICE 
TO AN ACCEPTABLE STAFFING LEVEL AND PREVENT ANY FURTHER LOSS OF 
SERVICES TO THE CITIZENS OF HOOD COUNTY.

• THIS LEVEL OF STAFFING WOULD GIVE THE SHERIFF’S OFFICE THE ABILITY TO 
PUT 10 DEPUITES ON EACH OF THE 4 SHIFTS OR ALLOW FOR A “SWING 
SHIFT” TO HAVE ADDITIONAL MANPOWER DURING OUR BUSIEST TIMES.



CRITICAL STAFFING (CONT.)
• THIS IS LEVEL OF STAFFING IS NECESSARY BECAUSE AS PREVIOUSLY STATED AND AS 

HISTORY INDICATES, WE ALWAYS HAVE TO ACCOUNT FOR A DEPUTY AT TRAINING, A 
DEPUTY WHO CALLS IN SICK, A DEPUTY WHO IS OUT FOR AN EXTENDED INJURY OR A 
DEPUTY WHO IS ON VACTION.  THESE THINGS ADD UP QUICKLY AND GREATLY REDUCE THE 
ACTUAL MANPOWER THAT IS AVAILABLE ON THE STREET AND TO INVESTIGATE CRIMINAL 
OFFENSES.  

• AT OUR CURRENT STAFFING LEVELS OUR DEPUTIES CANNOT EVEN KEEP UP WITH DAILY 
CALL VOLUME, LET ALONE PATROL OUR NEIGHBORHOODS OR TAKE PROACTIVE 
ENFORCEMENT ACTION AND OUR INVESTIGATORS MAKE LITTLE HEADWAY IN SOVLING 
CRIMES WHEN THEIR AVERAGE CASE LOAD IS OVER 40 CASES PER INVESTIGATOR. 

• OUR AGENCY IS CURRENTLY AT SUCH A SHORTAGE THAT IT IS BEGINNING TO AFFECT OUR 
EMPLOYEE’S ABILITY TO TAKE ANY VACATION OR NON-MANDATORY TRAINING.



LIABILITY
• THE INTERNATIONAL CITY/COUNTY MANAGEMENT CENTER (ICMA) FOR 

PUBLIC SAFETY MANAGEMENT AND A RECENT STUDY FROM 
INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE, USING THE LATEST 
BUREAU OF JUSTICE STATISTICS, SUGGESTS THAT THE AVERAGE RATIO OF 
DEPUTIES TO 1,000 RESIDENTS RANGES FROM 1.8 TO 2.6.  

• USING THAT MIDDLE NUMBER OF 2.2 PER 1,000 RESIDENTS IT WOULD COME 
TO 112 SWORN DEPUTIES FOR THE 51,000 RESIDENTS IN OUR JURISDICTION.  

• THE SHERIFF’S OFFICE IS CURRENTLY AUTHORIZED TO STAFF 55 FULL-TIME 
SWORN DEPUTIES, INCLUDING THE SHERIFF, THAT IS LESS THAN HALF THE 
NATIONAL AVERAGE.



LIABILITY (CONT.)

• HOW LONG UNTIL THIS SHORTAGE COSTS THE COUNTY 
FINANCIALLY OR CAUSES THE LOSS OF ANOTHER MEMBER 
OF OUR LAW ENFORCEMENT FAMILY.

• WITH SUCH A STAFFING SHORTAGE WE CAN NOT SEND 
OUR DEPUTIES TO TRAINING WITHOUT NEGATIVELY 
IMPACTING PATROL COVERAGE.  WHEN WE FAIL TO TRAIN, 
WE ARE TRAINING TO FAIL AND ONLY FURTHER EXPOSING 
THE COUNTY TO ADDITIONAL AND UNECCESSARY 
LIABILTY 



WHAT IS THE FIX?

• THE SHERIFF’S OFFICE WOULD ASK THE COURT TO LOOK 
AT THE THREE PRESENTED PAY PLANS AND INCENTIVE 
ADJUSTMENTS TO MAKE AN INFORMED DECISION 
MOVING FORWARD AND APPROPRIATELY ADDRESS THE 
NEEDS OF HOOD COUNTY. 

• WE BELIEVE EACH OF THE PLANS PRESENTED WOULD 
ALLOW THE SHERIFF’S OFFICE TO STOP THE OUTFLOW 
OF DEPUTIES AND ALLOW US TO BEGIN RECRUITING 
NEW AND MORE QUALIFIED APPLICANTS.



WHAT IS THE FIX?

• THE PLANS YOU ARE ABOUT TO SEE ARE TIERED AND 
STRUCTURED IN A WAY THAT THE COURT CAN DECIDE 
HOW MUCH PROGRESS CAN BE MADE NOW VS. WHAT 
ADJUSTMENTS CAN BE MADE IN THE FUTURE.

• THESE PLANS WILL ALLOW US TO ADJUST THE PAY SCALE 
OF OUR DEPUTIES WHO ARE NOT PROPERLY PLACED ON 
OUR CURRENT SCALE AND ALLOW FOR A LATERAL 
ENTRY PROGRAM TO HELP WITH RECRUITING 
EXPERIENCED DEPUTIES.



LOW PLAN



MIDDLE PLAN



HIGH PLAN



WHAT IS THE FIX?
• OVERTIME VS. COMP TIME

• POSSIBLY THE BIGGEST CONTRIBUTING FACTOR TO STAFFING AND COVERAGE IS COMP 
TIME ACCRUAL.

• AS STATED PREVIOUSLY THIS JUST TURNS INTO A SITUATION WHERE ONE DEPUTY IS 
OFF BURNING THEIR COMP TIME AND ANOTHER HAS TO COME IN TO COVER AND 
GAINS COMP TIME, SO THAT DEPUTY WILL NOW HAVE TO BE OFF IN THE FUTURE.

• AT OUR CURRENT STAFFING LEVEL, WE CANNOT EVEN ALLOW DEPUTIES TO TAKE THEIR 
COMP TIME OFF BECAUSE THERE IS NOT ENOUGH DEPUTIES TO FILL IN AND KEEP UP 
WITH STAFFING MINIMUMS.  THIS RESULTS IN DEPUTIES ESSENTIALLY WORKING FOR 
FREE OR AN “I OWE YOU” AT BEST.



WHAT IS THE FIX?
• THE SHERIFF’S OFFICE WOULD OFFER THE FOLLOWING THREE SOLUTIONS TO HELP 

REMEDY THIS OCCURRENCE.

• OPTION 1

• LOWER THE COMP TIME ALLOWANCE FOR EACH DEPUTY TO 80 HRS. 
AND ALLOW DEPUTIES THE OPTION TO CHOOSE BETWEEN COMP TIME 
AND OVERTIME, SO THEY ARE REWARDED FOR THEIR ADDITONAL WORK 
IN A MANNER THEY SEE FIT.

• OPTION 2

• ELIMINATE THE COMP TIME SYSTEM AND PAY STRAIGHT TIME UP TO 86 
HOURS AND OVERTIME FOR EVERY HOUR AFTER THAT

• OPTION 3

• PAY STRAIGHT TIME TO 86 HOURS AND ALLOW DEPUTIES TO ACCRUE 
COMPT TIME AFTER THAT.  WHILE THIS OPTION MAY PROVE TO BE THE 
LEAST EXPENSIVE, IT ALSO DOES THE LEAST TO HELP WITH STAFFING 
AND MORALE.



WHAT IS THE FIX?
• STAFFING

• THE SHERIFF’S OFFICE IS CURRENTLY SHORT 8 POSITIONS.  WE HAVE TO DO 
SOMETHING SUBSTANTIAL AND IMMEDIATE TO FILL THESE AND PREVENT ANY FURTHER 
LOSS.

• THERE ARE AT LEAST 3 DEPUTIES CURRENTLY IN THE BACKGROUND PROCESS WITH 
OTHER AGENCIES, ESSENTIALLY WAITING TO SEE WHAT THE COURT DECIDES ON THIS 
MATTER.  IF WE DON’T DO SOMETHING SUBSTANTIAL, WE ARE GOING TO LOSE MORE 
DEPUTIES VERY QUICKLY.

• AFTER THESE ARE FILLED THE SHERIFF’S OFFICE NEEDS TO ADD 20 MORE POSITIONS.  
16 IN PATROL AND 4 IN INVESTIGATIONS.  THESE POSITIONS ARE CRUTIAL FOR THE 
SAFETY OF THE CITIZENS IN HOOD COUNTY. THE SURVIVAL, SUCCESS AND FUTURE OF 
THE SHERIFF’S OFFICE DEPENDS ON THIS SO THAT WE ARE NOT IN THIS SAME 
SITUATION 2-3 YEARS FROM NOW.



WHAT IS THE FIX?
• SUPPLEMENTAL PAY/INCENTIVES

• RETENTION PAY

• THIS IS AN AREA WE CAN LOOK AT TO DETERMINE WHAT CAN BE DONE NOW TO 
RETAIN EXPERIENCED EMPLOYEES.  CAN WE PAY OFF COMP TIME OR FIND SOME 
MONEY TO DO A RETENTION PAY ADJUSTEMENT TO HELP ASAP.  TIME IS LITERALLY 
OF THE ESSENCE WITH THIS, IT CANNOT WAIT ANOTHER YEAR, ANOTHER MONTH 
OR REALLY EVEN ANOTHER WEEK.

• TAKE HOME VEHICLES 

• ANOTHER MAJOR BENEFIT OTHER COUNTIES ARE USING TO COMPENSATE 
EMPLOYEES AND HELP WITH RETENTION AND RECRUITING.

• OTHER INCENTIVES

• ADDITONAL INCENTIVES THAT ARE WORKING IN OTHER AGENCIES INCLUDE, SIGN 
ON BONUSES, RELOCATION ASSISTANCE, SPECIALTY PAY, EQUIPMENT PURCHASE 
PROGRAMS, UNIFORM ALLOWANCE, ON CALL PAY, ETC.



HOW DO WE KNOW IT WILL WORK?

***DOES NOT INCLUDE THE ADDITONAL 31 APPLICANTS THAT HAD NO PRIOR EXPERIENCE***



CONCLUSION
• THE GOAL OF THIS PRESENTATION WAS TO MORE COMPLETELY DEFINE THE NEEDS 

OF THE SHERIFF’S OFFICE AND TO FORMALLY REQUEST THE COURT TO CONSIDER 
THE FOLLOWING.

• SELECT ONE OF THE PRESENTED PAY SCALES OR A COMPARABLE SCALE AS THE 
COURT DETERMINES

• REVIEW AND DETERMINE THE BEST WAY FORWARD IN OVERTIME 
COMPENSATION 

• INCREASE THE AVAILBLE “INCENTIVES” THAT HOOD COUNTY OFFERS TO 
CURRENT AND PROSPECTIVE APPLICANTS.

• THE SHERIFF'S OFFICE BELIEVES THIS FUNDING CAN BE ADMINISTERED WITH NO 
INCREASE TO TAXPAYERS OR SUBSTANTIAL LOSS TO OTHER SERVICES.

• AGAIN, AS PREVIOUSLY MENTIONED, A SIMILAR CHANGE WAS RECENTLY MADE 
FOR OUR JAIL STAFF AND OUR TELECOMMUNICATORS AND BOTH OF THOSE 
DEPARTMENTS ARE NOW THRIVING AND NOT AT RISK OF ANY STAFFING 
SHORTAGES.
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Thank You


